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Message from the CEO
When you are an Oriflame employee, regardless of which country
you work in or what your position is, the Code of Conduct applies
to you. Together with our policies and guidelines, it sets out the
principles that guide everything we do at Oriflame – with a
high level of integrity and a strong ethical and moral conscience.
Wherever the Code of Conduct or the policies may not address
a specific situation, complying with applicable laws is an absolute
requirement.

We are more passionate than ever about providing people with
the opportunity to enjoy our products, build a career, travel, make
money and look great. Our entrepreneurial spirit helps us to be
good at what we do and always strive for excellence. But there is
always more to do, and better ways of doing it. We are all part of
the worldwide Oriflame community and if we work together and
support each other, I am confident that we will reach our vision
of becoming the #1 Beauty Company Selling Direct.

This code is part of our long-term commitment to becoming a
truly sustainable company. We want to be reliable, open and to
show that we are honest in our actions. This is something we are
proud of and want to share with the world.

Yours sincerely,

Fulfilling dreams is deeply rooted in the history and heritage of our
company and part of its core identity. It is our corporate mission
to fulfil the dreams of consultants, consumers and employees and
this is supported every step of the way by our core values and our
operating principles, here contained in our Code of Conduct.

Magnus Brännström,
Chief Executive Officer and President
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A foundation for
everything we do
The Oriflame Code of Conduct for employees spells out the way
we do business. Our mission and vision, core values, operating
principles, business practices and the way we deal with the world
around us help us define who we are as a company.

employment, all employees are required to confirm that they have
read, understood and that they will abide by the terms of the
Code of Conduct.
If we become aware of a situation that may involve a breach of the
Code of Conduct, we don’t keep it to ourselves. It is our responsibility to immediately report it to our manager or, if not possible,
then to our manager’s manager. All Oriflame managers are required
to take possible breaches seriously and deal with them in compliance
with Oriflame policies and values. We may also report our concerns
by sending an e-mail to codeofconduct@oriflame.com. All reports
are treated with the utmost confidentiality. Oriflame will never
discriminate against or punish any individual for reporting, in good
faith, actual or suspected infringements.

This document is the foundation for everything we do. It is here
to help us and guide us, both in the normal tasks we do every
day and when making bigger decisions. The Code of Conduct
provides the basis for our work, while our policies and guidelines
go into more detail. Our policies and guidelines can be found on
our intranet, and a selection of the policies is also available on
our external website. Compliance with laws and regulations goes
without saying. For us at Oriflame, legal compliance is an absolute
minimum, and all our business activities should be characterised
by honesty and respect.

The Code of Conduct cannot cover every possible situation that
may arise, and it is not designed to replace our own good judgment
and responsibility for making decisions. It is a source of guidance
and support. If a situation arises that is not covered by the Code
of Conduct, we should talk to our immediate manager.

We have created a separate Code of Conduct for the suppliers
we work with and another for our Oriflame Consultants. This is
to ensure that everyone involved with Oriflame acts and does
business the way we want to. More information about these Codes
of Conduct can be found at the end of this document.

The Code of Conduct is here to help Oriflame do business the way
it should be done, and to help us remain a world-class company
of which we can all feel proud.

This Code of Conduct applies to all Oriflame employees, and
compliance is compulsory for everyone. When commencing their
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Our core values
Our core values have been with us from the very beginning. Togetherness, spirit and passion help
make us a world-class company. no matter where people meet us – at a group Support Office,
one of our factories or one of our service centres – they should experience our core values.
The values are at the heart of who we are.

togetherness

spirit

passion

Everyone works as part of one
integrated team – consultants,
leaders, and employees.

Everything is possible,
and we can do it.

We act as centres of positive energy,
we are positive and consistent.

A “can-do” spirit and a will to win:
both influence everything we do.

We are proud of our people employees, consultants and leaders.

We are leaders who embrace
accountability.

We are enthusiastic about our beauty
products and business opportunities.

We are entrepreneurs and true
professionals.

We are passionate about our mission
of fulfilling dreams.

We all encourage each other
to speak up and be heard.
We recognise and support
each other.
By sharing and having fun, we raise
all our expectations and deliver
on them.
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“To enjoy enduring success, we have to have ﬁxed core values
and a clear mission, whilst endlessly adapting our business
strategies and practices to a changing world.”
Jonas and Robert af Jochnick, co-founders of Oriflame

Mission and Vision
OUR VISION

OUR MISSION

to beCoMe the #1 beauty

to fulfil dreaMs

CoMpany selling direCt

Dreams are real to us, and we are in the business of making them
real for others. We help our consumers and consultants achieve
their aspirations, so they can lead richer, more meaningful lives.

For more than 45 years, we have been fulfilling millions of dreams.
We now have a worldwide sales force of more than 3 million
Oriflame Consultants. Our vision, of becoming the #1 beauty
Company Selling Direct, is a statement of our ultimate corporate
goal, of where we are going. We are convinced that our products,
our way of doing business, our values and our commitments –
together with dedicated and talented employees, management,
independent consultants and our strong corporate culture – will
take us there.

As employees, we work to help our independent Orifl ame
Consultants succeed in their Oriflame business and accomplish
their personal dreams and goals. This helps our company grow
and opens up more opportunities for us to develop and advance
in our own careers, fulfilling our own professional dreams. With
our nature-inspired products developed using the latest in science
and innovation, we fulfil consultants’ and consumers’ dreams of
beauty and wellbeing. Our culture brings people, and their dreams,
into focus. Your dreams are our inspiration, and that makes them
very real indeed.
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Five operating principles
Our five operating principles spell out how we should act, think and work.
See them as a checklist for the way we carry out our work every day.
Respect people

Seek simplicity and cost efficiency

• Show respect, concern and care for every individual, regardless
of position, title or situation.
• Treat everyone in an equal and respectful way regardless of
gender, ethnicity, nationality, age, sexual orientation, political or
religious affiliation, or physical capacity.
• Act in a transparent, honest and ethical manner.

• Look for simple solutions to complex problems.
• Maintain a down-to-earth attitude, avoid hierarchies and share
best practice.
• Achieve objectives while spending no more than required.
Pursue sustainability and long-term growth
• Choose long-term profitability over short-term gain and find
solutions that work over time.
• Act as good corporate citizens, showing a strong sense of social
responsibility.
• Respect nature and strive to minimise our impact on the
environment.

Focus on customers
• In an ever-changing world, it is vital that we anticipate, understand and address the changing needs and expectations of our
customers (including consultants and leaders).
• We need to foster a culture that welcomes change and encourages continuous learning.
Demand quality
• Set high standards and deliver on our promises. Develop aspirational products of excellent value marketed at affordable prices.
• Offer quality service and demonstrate professionalism in all our
business processes.
• D evelop quality work relationships among the employees,
consultants, suppliers and investors.
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A workplace to be
proud of
Discrimination
We are against any form of discrimination. We make sure that
every single employee gets the same opportunities for individual
development and career regardless of gender, ethnicity, nationality,
age, sexual orientation, political or religious affiliation, or physical
capacity.

Our differences make us stronger
As an international company operating around the world, Oriflame
is diverse and multicultural in its very nature. This strength is a
quality we embrace.
Diversity is essential for our success: by bringing together people with
different cultural and social backgrounds, we get new perspectives
and can come up with innovative ideas. The multicultural nature
of our workforce is one of our greatest assets and a real source
of inspiration. It allows us to have a true understanding of all our
markets, create the very best products and provide world-class
service.

Our recruitment process focuses solely on finding the right person
for the job. We strongly believe that every employee should be
judged on three criteria: performance, experience and potential.
Harassment
When it comes to harassment, we have a zero-tolerance policy.
No form of physical, verbal or non-verbal harassment is ever
accepted – whether it’s unwelcome behaviour of a sexual nature,
bullying, constantly or repeatedly ignoring a colleague, or any other
form of hostile conduct.

Working environment
We respect human rights and work to ensure a safe, secure work
environment for all employees, in all our offices and factories.
Health and safety
Health and safety always come first, and are extremely important
for Oriflame. We undertake to comply at all times with local and
national health and safety requirements. We encourage a healthy
life style for our employees to maintain a healthy workforce.
Our work locations are reviewed to minimise potential safety and
security risks for our people and the people who work with us.
We strive for a safe and secure environment.

Privacy
Privacy is a key consideration at Oriflame. We respect international
and national privacy laws in all our business activities.
Best time of your career
Working at Oriflame isn’t always easy – it can be fast-paced, challenging – but it should always be a pleasant experience, one that
helps you grow as a person and a professional. Coming to work
should be something you look forward to every day, an exciting
time, and the best years of your career.

Conditions of employment
We are committed to respecting all applicable labour laws and
regulations, including minimum-wage rates and working-hour
requirements, and we never employ staff below the national minimum age for employment. We strictly oppose all forms of forced
labour and child labour as well as other forms of exploitation of
children and minority groups.
Freedom of association
We also believe in an environment characterised by openness
and fair treatment. All employees have the right to freedom of
association; this means that Oriflame employees always have the
right to join or not join unions and also the right to collective
bargaining. We strive to foster healthy relationships with our
colleagues’ labour representatives. We undertake to respect all
international laws and regulations regarding communication with
work councils and unions.
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The way we do business
Legal compliance

Representation

As a minimum requirement, Oriflame is committed to full compliance
with legal or regulatory requirements and industry standards in
every country where the business operates. In addition we commit
to the 10 Principles of the United Nations’ Global Compact (grouped
under Human Rights, Labour, Environment and Anti-Corruption).
If local or national laws or international guidance documents do
not provide adequate guidance, we apply and follow Oriflame’s
own policies and procedures.

Giving items of value
We recognise that gifts, hospitality, and entertainment are sometimes important parts of doing business, but we must take care to
ensure our actions are appropriate and cannot be misunderstood
or damage Oriflame’s reputation. We recognise that there are
cultural differences between countries where in some cases a
company is expected to provide gifts of reasonable value, especially
during holiday seasons, as part of an established business practice.
In accordance with the Oriflame Global Representation policy, any
gift, hospitality, entertainment, or other representation item must
be approved in advance by the regional or group functional VP
Finance, or alternatively by Corporate Committee or Chief Financial
Officer if VP Finance is involved. Any gifts, or any other representation, must be in line with local and international regulations.

Bribery is never permitted
Employees at Oriflame are not permitted to give or offer anything
of value, to anyone for the purpose of obtaining or retaining an
unfair business advantage. This could be, but is not limited to,
for example, cash, gifts to family members, forgiveness of debts,
loans, entertainment, meals and travel, political and charitable
contributions, business opportunities and medical care.

If confronted with a request for a gift, hospitality, entertainment
or other item of value as a condition of doing business, employees
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must immediately report the request to the regional or group
functional VP Finance and refuse.

siblings, parents and children) cannot work as Oriflame leaders
(consultants managing other consultants). Any deviation to this
rule shall be disclosed to the company and approved by the
Corporate Committee.

Events, hospitality or entertainment involving employees must
never be of a nature that could affect or damage our reputation.
Always remember that we are all Oriflame ambassadors.

Insider tr ading
At Oriflame, we place restrictions on how and when employees
are allowed to trade in Oriflame shares. These restrictions relate
to insider trading regulations and standards of behaviour.

Receiving items of value
Employees may accept and keep gifts if their value is in accordance
with accepted business practice and Oriflame policies, and as long
as those gifts could not be seen as improperly influencing their
business judgment.

Inside information refers to information that has the potential to affect
the share price but which has not been made public, such as that
contained in a quarterly report before its release. The term “insider”
refers to anyone with access to such information. No employees
are permitted to trade shares during the “closed-window” period
before the release of a quarterly or annual report.

Employees must not accept gifts, payments, returns, entertainment
or other items of value that might appear to place them under
obligation to perform, or not perform, certain actions.
Accur ate accounting and record-keeping

Permanent insiders, such as board members and senior management,
must take great care to abide by additional restrictions that apply
to them. These permanent insiders, and their immediate families,
must report any intention to buy or sell shares to our Chief Financial
Officer or alternatively to Investor Relations. Oriflame employees
who are not deemed to be permanent insiders may trade in shares
without prior notification, but must comply with the general insider
rules as well as with our policy of no trading during the closedwindow period. If you have any doubts or concerns in this matter it
is important that you consult your immediate manager or Oriflame
Investor Relations.

We must ensure we follow all applicable standards, principles, laws
and practices for accounting and financial reporting. As employees
we must also ensure that no part of any payment is to be made
for any purpose other than what is fully and accurately described
in Oriflame’s books and records. No undisclosed or unrecorded
accounts are to be established for any purpose. False or artificial
entries are not to be made in Oriflame’s books and records for
any reason. Personal funds must not be used to get around any of
the prohibitions included in this document.
Antitrust/competition

Communication

At Oriflame, we conduct business in accordance with all applicable
antitrust/competition laws. This applies to all Oriflame employees.
These laws prohibit agreements or understandings between
competitors that may restrict competition (agreements on price,
markets or customers, price discrimination and so on). These laws
are complex but it is important that they are fully understood and
followed by employees who have any interaction, whether directly
or indirectly, with an actual or potential Oriflame competitor.

Communication is vital for Oriflame as a world-class business
based on honest relationships and trust. We are dedicated to fair
treatment, openness and accountability – principles that strengthen
our operations.
In line with our Group Communication Policy, our communications
should strengthen confidence in the company and the brand as well
as counter any risks of a loss of that confidence. Our ultimate aim
is to create shareholder value. Our approach to communications
must therefore be active, open, accurate and rapid, with information
being readily available.

Conflicts of interest
Engaging in business with any firm that is owned, managed by,
or which employs an Oriflame employee or a close relationship
(relative or friend) of an Oriflame employee constitutes a conflict
of interest, and shall therefore be disclosed to the company.

As a listed company we must ensure that our communications
comply with the limitations imposed by NASDAQ OMX Nordic.
This means that, unless specifically authorised to do so, employees
may not provide information about Oriflame’s financial performance, or issue forward-looking statements that have not yet
been made public.

Having an undisclosed financial interest in any firm that is doing or
seeking to do business with Oriflame, or that is a competitor of
Oriflame, also constitutes a conflict of interest. However, ownership
of less than 1 per cent of the shares of a publicly-traded company
is not deemed to be a breach of this policy. Should a situation of
conflict of interest arise it is the employee’s obligation to disclose
the interest to Oriflame and remove oneself from the decisionmaking process relating to the situation. Any deviations to this
rule should be approved by the regional or group functional VP
Finance, or alternatively by the Chief Financial Officer, should a
Vice President Finance be concerned.

Managers at all levels are responsible for internal communications
within their departments, so they are required to stay up-to-date
on Oriflame’s business concepts, objectives and strategies.
Information security and
intellectual property
In a digital world, much of our corporate information is stored
and transmitted electronically. This can improve the efficiency of

Oriflame employees and their close relatives (spouse, partner,
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our communications and systems, but can also create challenges
in keeping information secure.

in their activities. This means you have to do so ethically, lawfully,
and in compliance with our company values and policies.

It is in everyone’s interest to protect Oriflame’s data and systems,
and to make sure our digital activities reflect the company’s values.
It is our responsibility to ensure that the company’s IT systems
are used efficiently, ethically and lawfully, and that they are used
only for business or related activities. Likewise, physical assets
such as laptops – and the information they contain – must always
be treated with care. Remember that you, as an employee, are
responsible for all computer transactions made with your user
ID and password. Laptops and storage devices should therefore
never be left unsecured.

To ensure compliance, and protect the interests of Oriflame,
our customers and others, Oriflame has the right to access, and
when necessary disclose, records of how employees have used
telephones, e-mail, the internet, and other computer files and
information, to the extent that this is allowed by local legislation.
Everyone at Oriflame is legally required to comply with all copyright
laws and proprietary software-licence agreements. Non-compliance
can expose Oriflame and the responsible employees to civil
and/or criminal penalties. All specific rules about the protection
of information at Oriflame are re-grouped in a dedicated global
policy.

Whenever employees use the Oriflame IT and e-mail systems, all
company domains and mailboxes, they are representing the company
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Towards a sustainable
company
Oriflame is committed to becoming ever more sustainable. We are
focused on making our business grow in a responsible manner,
while reducing our overall environmental impact and increasing
the social benefits that arise from our activities. While progress
is being made every day, we know that this will be a long journey,
and much more remains to be done.

We continuously work to reduce the company’s environmental
impact and increase the sustainability credentials of all products,
services and events, actively promoting the use of more sustainable
products and ingredients. To do so, the company has committed to
a number of goals designed to source key ingredients sustainably,
reduce the company’s contribution to climate change, optimise
water use and minimise waste. These goals apply to all Oriflame’s
operations and activities, including events, manufacturing facilities,
offices and distribution centres.

We are proud to provide opportunities for people to change
their lives for the better. Through our business opportunity we are
committed to giving millions of Oriflame Consultants the possibility
to improve their lives and to create a positive impact in the
communities in which we operate. Besides providing employment
and business opportunities, Oriflame has a long history of commitment to the communities in which it operates by supporting good
causes at a local, regional and global level. To be able to reach its
full potential, all Oriflame’s community work is gathered under one
entity: Oriflame Foundation. Through Oriflame Foundation our aim
is to help the most vulnerable, the children and young women in
the communities in which we operate, by means of a wide range
of educational initiatives – thus providing them with opportunities
to change their lives for the better and enabling them to fulfil their
dreams. To support communities, all Oriflame employees are
encouraged to engage in local volunteering projects and fundraising.
For this, Oriflame offers each employee one day per year of paid
leave to volunteer for good causes in their markets.

Oriflame further commits to raising awareness, encouraging participation and educating employees and consultants in environmental
sustainability issues.
Oriflame will engage in regular dialogue with relevant stakeholders to
ensure the company is held accountable for progress and remains
informed of emerging environmental trends and priorities. Progress
on implementing Oriflame’s environmental sustainability goals will
be monitored, reviewed and reported on regularly against targets
and commitments.
Respecting people and human rights
At Oriflame we are committed to acting responsibly and with
respect to all the people affected by our operations – employees
around the world, Oriflame Consultants, subcontractors in our
supply chain and, of course, the customers who buy our products.

Through our products, we are committed to bringing beauty and
wellbeing to customers around the world. When designing and
formulating our products we strive to use ingredients and raw
materials that are in line with our strong environmental policies and
which are natural, renewable and not harmful to the environment.
We practice due diligence when designing, manufacturing and
testing products to ensure that our products are safe for people
and the environment.

Oriflame respects and supports international human rights
principles and seeks to avoid complicity in human rights abuses.
We suppor t the principles contained within the Universal
Declaration of Human Rights and fundamental International Labour
Organization Conventions and we actively participate in the United
Nations Global Compact.

Environmental responsibility
Oriflame is committed to conducting business in a manner that
demonstrates respect for the environment. We will continuously
assess and develop an understanding of the impact the company
has on the earth’s natural systems. We ensure that environmental
considerations are factored into every major business decision the
company takes and that a lifecycle perspective is integrated into
our product development.
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Our responsibility
for compliance
As a global company, we operate in more than 60 countries around
the world, so we need to comply with local laws, rules and regulations in every one of those markets. Our legal policies provide a
clear framework to help us stay on course wherever we are doing
business. If you are ever in doubt, refer to the policy, this document
or consult a member of the legal department.

address that does not reveal your identity. The e-mail address
codeofconduct@oriflame.com is owned by the General Counsel.
The report will be handled with the utmost confidentiality. Oriflame
will not tolerate any form of retaliation against an individual who
makes a report in good faith regarding an actual or potential
violation of the Code of Conduct.

In addition to the legal policies, abiding by the Oriflame Code of
Conduct is compulsory for all employees. It is the responsibility of
Oriflame managers to communicate the Code of Conduct within
their organisations. Managers are also responsible for the implementation of these principles, and for demonstrating the importance
of compliance through their actions. Everyone at Oriflame has the
responsibility to comply with the Code of Conduct, and report
misconduct if they are aware of it.

Our priority is always to resolve any damage or injury stemming
from a breach of the Code of Conduct. If a breach could threaten
the safety of employees or customers, for example, the first step
is to remove the potential danger. Other examples of breaches can
include improper gifts or entertainment, inappropriate behaviour
in the workplace or the release of confidential information.
Oriflame has a wide range of disciplinary measures available to
match the severity of the breach of the Code of Conduct. Minor,
first-time breaches incur milder reprimands, while more serious
offences can lead to more severe consequences, up to employment
termination. Should the breach of the Code of Conduct negatively
affect Oriflame, its consultants, consumers, employees and business
partners, the company also reserves the right to take any legal
remedy available to it to protect its reputation and to protect
itself from financial exposure.

How to raise a concern
Our reporting procedure has been developed to help you if you
discover a breach of the Code of Conduct. The first step should be
to report the breach to the line manager, and if not possible, then to
the manager’s manager. Employees may also choose to report their
concern by sending an e-mail to codeofconduct@oriflame.com.
Concerns can also be reported anonymously by using an e-mail
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Supplier Code of Conduct
Summary
At Oriflame we believe that corporations have the same social and ethical responsibilities
as individuals. Wherever we do business we are committed to comply with existing laws
and regulations and the purpose of the Supplier Code of Conduct is to ensure that all
Oriflame suppliers also operate in accordance with internationally-recognised standards.
It therefore covers all the basic requirements related to human rights, labour,
environment and anti-corruption.
Compliance with the terms of this Code of Conduct is part of our standard terms of
doing business with suppliers. It is designed to apply primarily to our first tier suppliers
and their subcontractors; however, we do encourage our suppliers to implement the
Code of Conduct upstream in their own value chain.
The complete version of the Supplier Code of Conduct can be found internally on
our intranet or externally on our corporate website
http://corporate.oriflame.com.
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Consultant Rules of
Conduct and Code
of Ethics
Summary
Oriflame is a member of the World Federation of Direct Selling Associations (WFDSA) as well
as the European Direct Selling Association (SELDIA). WFDSA and SELDIA’s goal is to promote
the industry by adhering to the highest level of conduct by elevating industry-wide focus on ethics.
A company with a negative reputation can harm the entire industry. It can take years to mitigate
the negative impact caused by such a company, which can diminish the extraordinarily positive
work of the direct selling industry throughout the world. As a member company,
Oriflame strictly adheres to SELDIA’s and WFDSA’s codes of conduct.
Oriflame’s Rules of Conduct and Code of Ethics have been designed to ensure that all our
Oriflame Consultants maintain high standards. The guiding principle for Oriflame Consultants
is to treat people as fairly as they would like to be treated themselves and to communicate an
opportunity in a highly professional and truthful manner. Our consultants are required to read,
accept and comply with both the Rules of Conduct and the Code of Ethics and are also
expected to, and should, comply with all legal requirements of the country where they
operate their Oriflame business.
The Consultants Code of Ethics is available on our corporate website
http://corporate.oriflame.com.
The Consultants Rules of Conduct may include country specific provisions and are
subsequently available to Oriflame Consultants at our local entities.
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Your Dreams –
Our Inspiration™
We believe in dreams.

A dream is individual and personal. Dreams and goals are beautiful and important.
Oriflame is, and always has been, about fulfilling dreams. That is what we do. Every day.
For people all around the world. Are you a dreamer? Do you have goals? Welcome.

We believe in beauty.

Your beauty is as personal as your dreams. Through our unique beauty products created in Sweden,
we have given millions of people the opportunity to change their lives for the better.
When you look good, you feel good. And when you feel good, you are ready to go for your dreams.

We believe in you.

Our work starts with your dream. Your dreams are our inspiration.
We encourage individuals to dream, to set their own goals. And we are a partner along the way.
Our culture is based on the respect for, and belief in others. We listen to you.
Together we create a global network of beauty and dreams coming true.
Would you like to fulfil your dreams? We do.
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